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Introductions

25X Increase

Visibility & Efficiency

10X Increase

in revenue over 5 years

X

Improved Patient Outcomes

and lives and communities

Reduced Recidivism

of drug offenders
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Composable Architecture



Where do the 
best ideas come 
from?
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Anywhere
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Ideas come to life 
with GenAI
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Anyone Can Build 
Better Work 

Every employee will find ways to 

increase productivity and efficiency 

when they start using GenAI tools

9



ERP Systems 

& Composable 

Architecture



Monolith vs Composable Architecture

Flexibility
Easily adapt and configure 
systems to meet changing 
business needs without full-
scale overhauls.

Scalability
Scale parts of the ERP 
system independently to 
respond to business growth 
or new functionalities.

Speed of Innovation
Quickly integrate new 
technologies or processes, 
reducing the time to benefit 
from technological 
advancements.
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https://commercetools.com/blog/how-do-composable-headless-and-mach-compare-the-key-differences-explained



Connect, Update, Analyze
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If your ERP 
can’t

…look for a SaaS solution

If SaaS can’t do it then go custom
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Tailoring ERP to Business Needs

Customization

Select and integrate modules based on unique 

business requirements, allowing for a more 

tailored ERP solution.

Scalability

Easily add or update modules as your business 

grows or as needs change, without disrupting 

existing system functionality.

Cost-Effectiveness

Invest in only the modules you need, reducing 

unnecessary expenditure on unused features.
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AI Fit

ProfitOptics



Consideration: Integration vs. Full Adoption

Integration of AI Features
Many organizations might benefit from integrating specific AI functionalities into their existing systems 
without committing to a full platform switch. This approach can be cost-effective and less disruptive.

Full Platform Adoption
For some businesses, especially those without legacy systems or those requiring comprehensive digital 
transformation, adopting a full AI-powered SaaS platform might be more beneficial.

Questions to Consider

1. Do the AI features align with your business needs and strategic goals?
2. What is the cost implication of integrating AI features versus adopting a full platform?
3. How will the integration impact your current workflows and systems? Is there a risk of disruption?
4. What are the long-term benefits and potential scalability offered by adopting the full AI platform?
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Where to Start
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2-4 hour in-person 

or virtual training

AI integration into 

existing systems

Out-of-the-box apps 

tailored for AI-driven 

needs

Custom development 

powered by AI.



AI workshop

● 2 - 4 hour in-person or virtual 

● Participants leave with an understanding of
○ Generative AI fundamentals

○ Prompt Engineering

○ Best Practices

○ Implementation Strategies

○ Custom GPT’s
○ How to use ChatGPT in your day-to-day

● Hands-on Workshop

● Do it yourself or hire us!
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Widgets that Expand and Expound
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Universal Margin Analyzer

Integration
Connects to different ERP’s in 
different countries

Analysis
Sifts through millions of records 
to find margin opportunities 
based on highly customized 
parameters

Results
Millions of dollars are produced 
every quarter
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Bill Pay 

Integration
Accepts data from different 
customers with different systems 
using different formats 

Processing
Consolidates payments and 
calculates pay for various markets, 
employees and contractors

Results
What used to take weeks now takes 
hours resulting in hundreds of hours 
in reduced workload for employees
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PO Process
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Transitioning to an AI-First Strategy

AI-first does not simply mean adopting more 

technology; it means rethinking processes, 

products, and strategies through the lens of 

AI capabilities to create competitive 

advantages.
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AI Fit in Your Organization

1. How is your organization currently using AI? Is AI deployed in core operations, 

customer interactions, or in supporting roles?

2. What percentage of your processes are currently automated or enhanced by AI? 

This can include everything from data analysis and customer service to inventory 

management and forecasting.

3. How are AI implementations affecting your business? Are you seeing measurable 

improvements in efficiency, customer satisfaction, or revenue growth?

4. Is AI part of your daily business operations? If AI isn't woven into the day-to-day 

activities of your staff, you might not be leveraging it to its full potential.
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Where is the greatest value?

X

Inventory Management

• Reporting

• Planning

• Visualization

• Analysis

Logistics

• Route Optimization

• Load planning

• Stock Management

Content Generation & Summarization

• Sales & Marketing

• Training

• Documentation

• Communications

Customer Service/Support

• Documentation

• Communications



AI Use Cases

CARE & ADAPT



Title
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Applied AI Conference (1).mp4

http://drive.google.com/file/d/1djP1KYxZRhtzfItLLbsZDcOqWUJORX-p/view
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Applied AI Conference (3).mp4

http://drive.google.com/file/d/1DDWmj6PIa0lvl_fqPOauqsSf9Nld8UfP/view
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Applied AI Conference (2).mp4

http://drive.google.com/file/d/108AALs-zhufXJWbdEbkMSVBCvTE_ZtfQ/view
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Applied AI Conference (4).mp4

http://drive.google.com/file/d/1HphFEzm-c-MsJ_ZAhD96l1rGKRMbLCbs/view
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Questions?
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