Empowering
Teams, Expanding
Margins

A Different Perspective
on AI for Distributors
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GOAL

Experience the impact
GenAl can have on your
everyday work



Agenda

1. Introductions

2. Composable Architecture

3. Implementing GenAl

4. Operational Efficiency Strategies

5. Use Cases Beyond the LLM)
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Section 1 of 5

Introductions

10X Increase
in revenue over 5 years

25X Increase
Visibility & Efficiency

Reduced Recidivism
of drug offenders

Improved Patient Outcomes
and lives and communities

NONONN



Composable Architecture
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Where do the
best ideas come
from?
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Anywhere



Ideas come to life
with GenAl
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Anyone Can Build
Better Work

Every employee will find ways to
increase productivity and efficiency
when they start using GenAl tools

Current Practice

Enhance with GenAl

Customer Service

Respond to Questions &
Complaints

Begin with an Al Draft

Manage Inventory

Analyze Sales & Trend Data

Generate custom charts &
graphs

Sales Support

Prepare for client meetings
by manually compiling
product & client info

Generate client-specific
reports, talking points, &
product recommendations

Marketing

Create generalized content

Generate high. volume
ultra-specific content

Human Resources

Respond to Employee
Questions

Custom GPTs can read
company policies & answer
questions




ERP Systems
& Composable
Architecture
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Monolith vs Composable Architecture

Flexibility o
Easily adapt and configure Monolithic approach Headless approach

systems to meet changing

business needs without full-

scale overhauls. % % E] wg.,

Scalability =

Scale parts of the ERP E],, s,{f Cﬂ?

system independently to it

respond to business growth Cavkisens Temiies

or new functionalities. —— apiLayer [anlo

Speed of Innovation =

Quickly integrate new - - ‘ :

technologies or processes, " A c..@;

reducing the time to benefit - Y. o — —

from technological i oot Q 0 = Q
3 o

advancements. e i o
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Connect, Update, Analyze

DY |
L A
RACLE
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If your ERP
can’t

...look for a Saa$S solution

If SaaS can’t do it then go custom

13
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Tailoring ERP to Business Needs

Customization

Select and integrate modules based on unique
business requirements, allowing for a more
tailored ERP solution.

Scalability

Easily add or update modules as your business
grows or as needs change, without disrupting
existing system functionality.

Cost-Effectiveness
Invest in only the modules you need, reducing
unnecessary expenditure on unused features.

14
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Consideration: Integration vs. Full Adoption

Integration of Al Features
Many organizations might benefit from integrating specific Al functionalities into their existing systems
without committing to a full platform switch. This approach can be cost-effective and less disruptive.

Full Platform Adoption
For some businesses, especially those without legacy systems or those requiring comprehensive digital
transformation, adopting a full Al-powered Saa$S platform might be more beneficial.

Questions to Consider

1. Do the Al features align with your business needs and strategic goals?

2. What is the cost implication of integrating Al features versus adopting a full platform?

3. How will the integration impact your current workflows and systems? Is there a risk of disruption?
4. What are the long-term benefits and potential scalability offered by adopting the full Al platform?

16
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Where to Start

GenAl Workshop

Al Integrations

2-4 hour in-person
or virtual training

Al integration into
existing systems

Out-of-the-box apps
tailored for Al-driven
needs

Net New Al Core Apps

Custom development
powered by Al.

17
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AI workshop

2 - 4 hour in-person or virtual

Participants leave with an understanding of
o Generative Al fundamentals

Prompt Engineering

Best Practices

Implementation Strategies

Custom GPT’s

o How to use ChatGPT in your day-to-day

Hands-on Workshop
Do it yourself or hire us!

o O O O

18



salesforce

N
JM

BlueYonder

ORACLE

SAP B
TRANSPORT

Syteline

salesforce HUbSFﬁSt
CRM
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Widgets that Expand and Expound

salesforce HUbSF.J)St
CRM

ProfitOptics
s Platform
rn C
v5nd Sales crozs
& =
et eYel
C%st3y“5
5 @
tion | tedPredictor

Scor ig o
iselling

Portal Jntegrated

Forecasting
Lifetime

WalletShare

Alternate Items

Customer Business Review
Bidding System

Order Manager

20
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Universal Margin Analyzer

eoe M < >

playbook ~ Help  Support (&3

ISR SRl SAVE PROJECT

Dashboard

Integration
Connects to different ERP’s in T
different countries e s feimen Nl il SOSRES o v

Starting  $4,455,339

Addressabie  $4.455.339

Analysis

Customer Parameters

Sifts through millions of records HA— ST
to find margin opportunities R o

based on highly customized

parameters

Results oo
Millions of dollars are produced ™
every quarter

Price Criteria
....... t Strotch Advanced
570 57.0 Gross Proft Fioor Gross Profit Cap

Min Price Increase Max Price Increase

Min Increase/Market Max Increase/Market Pricing Record impact Date
1. ase/M, D:
Cing Record Last Impact
3 t

——
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Bill Pay

Integration

Accepts data from different
customers with different systems
using different formats

Processing

Consolidates payments and
calculates pay for various markets,
employees and contractors

Results

What used to take weeks now takes
hours resulting in hundreds of hours
in reduced workload for employees

Settlements

502,00
Tatal Gross Pay

£19.00

£19.00

£19.00

£19.00

£19.00

$£19.00

£19.00

¢ WE 06/28/2021

Upload Settlements Administration Welcome Dan ®

;

James Gourney Het =2y £ 76,757.00
14 01,800 $9,890.00 4,800.00 57.57 7.57

Stons Daihy F5C Grass Fay Deductions Adjustrnants

22500
W

22500
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PO Process

Build &

Release

Measure &
lterate

23
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Transitioning to an AI-First Strategy

Al-first does not simply mean adopting more Assess Cument CHEQEREE
technology; it means rethinking processes,
products, and strategies through the lens of
Al capabilities to create competitive Define Al Vision & Objectives
advantages.

il
Develop Al Talent & Culture

ment with focus on ROI

24
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AI Fit in Your Organization

1.

How is your organization currently using Al? Is Al deployed in core operations,
customer interactions, or in supporting roles?

What percentage of your processes are currently automated or enhanced by Al?
This can include everything from data analysis and customer service to inventory
management and forecasting.

How are Al implementations affecting your business? Are you seeing measurable
improvements in efficiency, customer satisfaction, or revenue growth?

Is Al part of your daily business operations? If Al isn't woven into the day-to-day
activities of your staff, you might not be leveraging it to its full potential.

25



ProfitOptics

Where is the greatest value?

Content Generation & Summarization Inventory Management
e Sales & Marketing e Reporting
e Training e Planning

Documentation Visualization

e Communications e Analysis
Customer Service/Support Logistics

e Documentation e Route Optimization

e Communications e Load planning

e Stock Management



Al Use Cases

CARE & ADAPT
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CUSTOMER
ASSISTED
RESPONSE
ENGINE



GENERAL SHARED INBOX CUSTOMER SUPPORT

—) 1. Customer

Sends email to the general support inbox

“Where is my order?” sessssssssnssssssensnassnnnsens
* “Your order was shipped...”
e emsnmmnnn [ senckes .
“What are your support hours?” 2 .
H — Ferssssassassensnannnnannunas
WrrrnnsrannnnsnasnnnsnnnnnTnnanunnnnT .{. : ”SLI,D!)O’”‘)OLHS are..
. 2.CSR :
E Assigns email from Support Inbox E
“Can | still purchase this?” ot il — am— I
& >
rrrsnnnensnnsnnnnnnnnnannnnsnnnnnnsnafepgunnannnnnnn om—— . nnan AR a senssssssnnnune
. “Yes, this is still available.”
. -
: Support Inbox
Spam
€ reererenes Ferereseeeees Sreeeearenes d e
:* *Determines spam and deletes*
“Follow-up on case from last week...” . >

T L L L L L L L L L L LT

@===s=xx 3 CSR

Researches answers to customer request (average 10 minutes)
Composes email response to customer (average 5-10 minutes)

Thank you for following up...”




CUSTOMER SERVICE Al ENGINE SUPPORT

1. Client Configures CSAIE
“Where is my order?” to have information needed to answer emails via file upload and

Wrrsssssnsmssnsnssnnnannnnne
: [
: | e _—,2 “Your order was shipped...” ———
“What are your support | ’,"‘
hours?" ' 1 r P ;8 “Support hours are...” —
e H ] ‘;' i
: ; Ko
’ T i > —2 “Yes, this is still available.” —
: ) P
i = 3. CSAIE Monitors 1 d
: inbox for new emails [ A > = *Determines spam* —
H A P
— y 5
“Can I still purchase this?” o ,'i,’,'
H Pty - "
: e, Pl S P — “Thank you for following up...” ——
@rnsasnasusansasnnsusaRnnn g % ot
: ' LTIl
- — " | J——1 et
: = = 4. CSAIE Interprets
H Support Inbox - emails and drafts responses
' A
Spam . I 2
0 A T N T $
Y i .: | n

“Follow-up on case from -
m last week” s e e — — —
I inasannnsannaaannne AR AN .
2. Customer 6. CSR Reviews

sends email to the general supportinbox drafts and approves or edits (average 1-2 minutes 5. CSAIE Moves Drafts




70%

Accepted

Partially
Accepted

*The CSAIE has the ability to learn from its
mistakes.

«Answers are marked as “Accepted”, “Partially
Accepted”, or “Rejected” based upon the CSR
agent’s interactions with the draft.

-Drafts sent without edit are marked Accepted,
Partially Accepted drafts are marked as so, and
drafts that are completely discarded or
significantly rewritten are marked as rejected.

*This information is fed back to the platform from
itself to learn and improve responses

*CSR leadership can also review the non-
Accepted answers in the CSAIE platform to find
gaps in training data.

*For example, perhaps we notice questions about
a specific department are not up-to-par and
determine we forgot to upload that department’s
information to our assistant’s source list.



ProfitOptics

ProfitOptics

€ C @ test-chatbotprofitoptics.com/chatgpt/admin/siassistant/details?id =9cdf09a04-6c28-4728- 892f-08dbbbas3 168 E a @ 7w & 9 ¢ o % » 0O & ( vpase E‘]
\. J

PR IFIT —

= o
OPTICS @
Dashboard . Service Assistant
(]

f§ ConversanonLogs

B Emaillogs

General Settings
Customer Service Assistam
apt-3.5-turbo -

Temperature Value

Order Information Source

Email Server Settings

© Remove Emal Account

2048
(=3
-@

EPICOR PROPHETZ1  PROFITOPTICS TESTDATA  NONE

I

You are to play the role of a customer support representative for a medical supplies distribution
customet,

You will be recelving some prompis that are Information that you should use 1o answer questions
for customers, who will also be asking you questions (also via prompls).

2


http://drive.google.com/file/d/1djP1KYxZRhtzfItLLbsZDcOqWUJORX-p/view
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€« & C @& test-chatbotprofi comychatgpt/ad
PROFIT =
OPTICS =
Dashboard
Al Assistants

¢ Al Assistonts
B Conversation Logs

B Email Logs
Actiona Name

(=788 0]
(=07 0]
B2 w
&0
G w

[DP] CS Assistant GPT 4
[OP)] Internal Test Assistant
Sales Knowledge
Customer Service Assistant

Lakewood Assistant

Connected Email

dejanpopovic

dejan popovic.1estidgmall.com

sloa cho o 0 omamd”

Ucenses

I*

gpt-3.5turbo-0301

1024

Temperature
02
02
02
02

02

Creation Date

09/18/2023 07:46 am
09/21/2023 08:57 am
09/20/2023 07:43 am
09/22/20231223 pm

07/14/2023 0537 am

Rows perpage: 10 «

Last Modified

09/25/2023 10:04 am
09/25/2023 10:08 am
09/25/2023 10.03 am
09/22/2023 0220 pm

09/20/2023 11:14 am
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http://drive.google.com/file/d/1DDWmj6PIa0lvl_fqPOauqsSf9Nld8UfP/view



http://drive.google.com/file/d/108AALs-zhufXJWbdEbkMSVBCvTE_ZtfQ/view
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|E file Home Send /Receive

7 New Email ~ -

A% “Favorites
Inbox

£ Sent hems
Drafts

Deleted Items

v profitoptics = o v
Inbox

fis

Sent tems

> Deleted Ite

Archive

wpleted
> Conversation History

Ivalid Order Number

Jurik Emai

Not Supported Emait

Other

Outbox
RSS Feeds

v sstul

Search Foiders

v Groups

You have not joined any groups

Rams: 0

View Help

Focused

Other

By Date v

Al foiders

are up 1o date

Cocmected to: Mirosoft Exchange

£ Ouplay Settings

D — o %

Try the new Outlook (@ o~

Viva Insights ~ *+*

m =



http://drive.google.com/file/d/1HphFEzm-c-MsJ_ZAhD96l1rGKRMbLCbs/view
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AUTOMATED
DOCUMENT
PARSING
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Big company, big IT $budget

Smaller
per-transaction
cost

Big companies can afford to implement
complex EDI systems to trade with
eal

Pros

h other, saving big $ over manua

ess

Big company, big IT $budget

$
EDI

Small company, small IT $budget

Larger
per-transaction
cost
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By hand

A clerk hand-keys each
document.

Can take up to 40 minutes
of clerk time per
document.

(For thousands of
documents per month.)

Traditional OCR

Hire a programmer to

¥ program each document

from each counterparty,
and re-program it when it
inevitably changes.

Can take 4-8 hours of
programmer time per
unique document, plus
ongoing maintenance.

(For thousands of unique
documents.)

~

Leverage Al

The pre-trained model can
read 99% of common
documents out-of-the-box;
easy to train on your
specific documents.

Puts the power back in the
hands of the front-line
experts, but with a small
fraction of the effort of
hand-keying.

/ ProfitOptics
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fé Document Al
B Document Queue
@ My Queve

© Help
B togOut

Review Invoice from Step: airing and Heati
€ swep =]
T Pl e - B Show ermoty batwts

e date fara
= G xnan
e tam Toty sk 1 £ 00 & 00
s, wret i
Ga
ne_tem/decrgton [0t wrk
e tom 2 340,00 130,00 St Sasen)
— 08
<]
e Rerr dencrglon. Sk Dasen
M tem 7 St Tharmestat SO0
e _fern omount :‘1\1
G
re_serndeecrgton  Sevart Thermostat
e ften 4 00 Magren: e
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[l
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ﬁ I L]
e o
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I
cescenon arvm ot e
G==_ v oo
[ - L ()
1 w000
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| S a0
wetora. 383008
cuscounT 00
WATOTM LIS DRCOUNT  $430.00
Tt o o s St
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E Document Al £ » 2 VI Bhon o Total Open ivorces 0
m— — — 1,450 120

1§ Do u vo Tu w ™ Fr Sa N

B My Queue u " 2 "

w " " 2 a n Fil
- » X ? » » 0
RECEIVED ~  FROM VENDOR INVOICE N AMOUNT TOTALITEMS STATUS
090 ar@smalibiz not Smallbiz, Inc 514684654 san2 3 Ready for Approval
8116 ar@microsery com Microsery. Inc 546751946, $625.50 0 Ready for Approval
911816 accounting@minimal com  Minimal 134570594 Review Required
£ Admin 2mn2 ar@petit com Petit Enterprises 544075497 s 1 Ready for Approval
Users
18N6 ar@pequeno.com Pequeno Partners 124346798 $208.05 2 Approved
Audit Log
Routing Policies 1asny ar@kiein.com Kiein Bottles, Inc BASL13464 $13,500 90 Approved
Vi ions
oidot 82715 ar@baixocom BaixoBaxes 213016404 $196.52 2 Approved
EDI Connections
8129 AR@tiny.com Tiny Instruments 043910464 $516.92 1 Approved
< L L
@ Help

B LogOut
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Questions?
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