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A ROADMAP FOR AI-DRIVEN
INNOVATION AND OPTIMIZATION
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BACKGROUND APPLICATION

Al FOR TOP-DOWN THE FUTURE OF
DISTRIBUTORS RETURNS

IN 2024 BOTTOM-UP MANAGEMENT

STRATEGIES
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APPLIEDAT - oNE YEAR AGO

“We're on the verge
of the most profound
industrial revolution
iIn human history.”

Zack Kass, Al futurist and former go-to-market lead
for OpenAl (maker of ChatGPT)
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“Your competitive advantage isn't
just your tech, that's becoming a
commodity; it's how effectively you
can implement, scale, and
leverage it. Your edge lies in your
speed and how you distribute,
delight, and capture market share.”
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Al-READINESS
ASSESSMENT

SKILLS & TALENT

e Do our tech & non-tech teams have the
required Al skills and experience?

e What specific Al competencies are we
lacking?

DATA & INFRASTRUCTURE

e |s our data well-organized and readily
accessible for Al use?

e Do we have the necessary data
Infrastructure to support Al initiatives?

e Implement data management practices
and invest in Al-friendly infrastructure



STRATEGIC ALIGNMENT

e How aligned are our Al initiatives with our
strategic objectives?

e Are we clear on how Al will help us
achieve our mission and vision?

e Ensure Al projects are strategically
aligned with business goals

CULTURE & MINDSET

e How open is our team to adopting Al
technologies?

e What steps can we take to build a more
Al-literate culture?

e Foster a culture of innovation and
continuous learning




ETHICAL CONSIDERATIONS COMPETITIVE OUTLOOK

e Do we have policies in place to ensure Al e How dre our competitors leveraging Al?

Is used ethically? e What Al innovations are emerging in our
e How transparent are we about our Al iIndustry?

practices with stakeholders? e Conduct competitive analysis to
e Develop and enforce ethical guidelines understand how Al is being used in your

for Al use. market.

i(g l N | (L (L STRATEGIC POSITIONING
A C - - e How can we use Al to gain a competitive
~| 2] OQ advantage?

e What unique Al capabilities can
differentiate us from our competitors?

e Develop Al strategies that position your
business uniquely in the market.
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TOP-DOWN
OPTIMIZATION

Focus on enhancing and supporting current business
functions through strategic Al integration, looking
down to the existing value chain and identifying where
“today” opportunities for insertion exist.

This is oEtimization.

The Accounts Payable team is manually
Y processing invoices- let’'s automate this!

BER Product Data for our website is a long, manual
process - let’s streamline the process




TOP-DOWN
APPLICATIONS?

&) ldentify key features that can be improved
= |] with Al technology.

s @3 Look for repetitive tasks that can be
-] automated to save time and reduce errors.

Utilize Al to analyze customer data and
tailor experiences to individual needs.

q"‘! Assess your current data assets and how
(=7J Al can be used to uncover actionable
insights.




BOTTOM-UP
INNOVATION

Revolutionize your distribution business by
reevaluating and enhancing current business
operations and product offerings, with Al playing a
central role.

This is innovation.

EXAMPLES

Introduce New Website Services to help your
customers find exactly what they need faster.

—_°c0o0o

Revolutionize Returns Management to eliminate
‘ n% manual entry and follow-up, increasing customer
satisfaction and freeing up resources.




BOTTOM-UP
APPLICATIONS?

Rethink core processes with Al at the
center, not just as an add-on.

ITo

@ ldentify opportunities for entirely new
E \@ offerings that leverage Al capabilities.

Explore innovative customer interaction
methods powered by Al.

e(né Use Al to challenge existing business
(@)j models and discover new value
propositions.




% IHEFUTUREOF o
RETURNS 5
MANAGEMENT /-

e > AN
LOOKING AHEAD |




Manufacturer

Returns are ripe for
innovation!

Reverse ==
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TURNING
CENTERS INTO
PROFIT

PRODUCERS

Traditional returns management Opportunity: Al can transform returns
is often a significant cost center. management into a profit center.



Optimize Returns Workflow (Top-Down)

é .Receive returned item

e Automation: Streamline the entire returns process.

e Efficiency: Reduce manual labor costs.

e Performance Metrics: Monitor and optimize returns
management performance.

Customer Contact

PPPPPPPPPP
Email Address

12345

e Speed: Faster returns processing enhances
customer experience.

e Accuracy: Minimize errors, ensuring customer trust
and loyalty.
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STEP 2

Innovate Returns Workflow (Bottom-Up)

RECOVER VALUE FROM RETURNS WITH RECOMMERCE a
y R ;‘

e Al-Driven Insights: Detect opportunities for - =
refurbishing and reselling returned items. |
e Optimal Disposition: Automate the best path for N

each return (resell, recycle, donate).

INCREASE CUSTOMER SATISFACTION

e Predictive Analytics: Anticipate return patterns
and adjust inventory accordingly.

e Performance Metrics: Monitor and optimize returns
management performance.
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